Broads Authority

24 March 2006

Agenda Item No 26

Sustainable Development Fund:  Update
Report by Chief Executive

	Summary:
This report gives a progress report on the recent decisions by the Sustainable Development Fund Panel.
Recommendation: That Members note the current position in relation to the Sustainable Development Fund and in particular the approval of funding by the Panel for the Scoping Study for Sustainable Development Action Centres.


1
Current Position
1.1
The Broads Authority Sustainable Development Fund (SDF) funded its first projects in January 2003.  In the three years since then the SDF Panel has awarded 76 grants totalling nearly £655,000 but the full value of the projects supported is £2.5 million - nearly four times as much. 
1.2

With just under a month of this financial year still to run the Fund currently stands at around £14,000.  Most of this will be carried forward to 2006/07 but there are several small grant applications to consider on March 27 and these may account for approximately a further £3,000

1.3

The next full Panel meeting will be held in late April 2006,by which time the Authority should have received another £200,000 from Defra for SDF project funding in 2006/07.  Interest in the Fund remains high and the Panel is expecting to receive applications in respect of a number of substantial, interesting and innovative projects in the next few weeks.

2


Recently Funded Projects – Awarded January 2006

	Project (Applicant)
	Description
	Total value
	SDF Grant 

	BA.77 Waveney Sailability

(Waveney Sailability Trust Ltd)


	Part funding of a Rotary Centenary project, which offers sailing instruction for people of all ages with disabilities and provides affordable opportunities for them to continue to sail on Oulton Broad.  The 2006 project includes provision of new boats, RYA training for Waveney Sailability’s own instructors and promotion of the scheme via display boards, a new leaflet and a dedicated promotional website.
	£24,220
	£6,750

	BA.78 Scoping Study for Sustainable Development Action Centres in the Broads

(Prof. Tim O’Riordan) 
	Part funding of a 9 month study that will explore the scope for establishing and championing three Sustainable Development Action Centres in the Broads. These would be places where local authorities, official and NGO bodies, citizens and community groups could learn how to advance sustainable livelihoods and communities in the Broads area.  The outcome of the project would be a business case for each of the three action centres, clear evidence of financial and policy support from the local authorities and statutory bodies concerned, and the prospect of achievability for each of the centres through local community involvement.
	£35,000
	£20,000*

	
	Totals
	£59,220
	£26,750


*  Tim O’Riordan applied for £25,000 but the Panel offered a grant of £20,000, which he accepted

3
Scoping Study for Sustainable Development Action Centres in the Broads

3.1
A copy of the application form from Professor O’Riordan is attached as an Appendix so that Members are aware of the Project.

4
Financial Resources

4.1
The Fund is separately identified in the National Park Grant settlement.

Background papers:
Nil


Author:


John Packman and Nigel Dark

Date of report:

10 March 2006
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Sustainable Development Fund

APPLICATION FORM

	1.
Name of Project:


Scoping Study for Sustainable Development Action Centres in the Broads



	2.
Name of organisation or group:


Professor Tim O’Riordan

	3. Status of organisation or group (e.g. charity, Trust, voluntary organisation, limited 
company):


Consultancy

            Is the organisation VAT registered?        No 



	4.
Contact name and address to which correspondence should be sent:


Tim O’Riordan, Wheatlands, Hethersett Lane, Colney, Norwich, NR4 7TT


Telephone No: 01 603 810 534

Fax No: 01 603 593 739


Email Address: t.oriordan@uea.ac.uk



	5.
To whom should cheques be made payable?  


Tim O’Riordan



	6.
Address or location of project (and National Grid Reference):


Hoveton, Loddon, Beccles, as outlined in the attached proposal


NGR:  The sites selected will be chosen as part of the scoping study


(Please enclose a plan if it would be helpful)


	7.
Details of project:


Please see attached proposal


(Please continue on a single separate sheet if necessary)

	8.
(a) 
Total cost of project (please provide a detailed 



breakdown of costs on a separate sheet):


The details are attached on the proposal


(b)
How much of this is already in place or promised (please 


provide details):


I will seek collaborative funding from EEDA and the three local


authorities involved. It is my aim to obtain at least £15,000.00 from


these sources subject to an initial commitment from the SDF for


£25,000.00 from this proposal. With that promise of support and 


backing, I am sure I can obtain these additional funds. It is my firm


intention to use only £20,000.00 of the SDF, even though my initial


bid is for £25,000.00

(c) Total outstanding amount:


(d)
Do the above figures include VAT?   No 

	£

£35,000.00


£10,000.00

	9.
Amount of grant sought:
	£25,000.00



	10.
If only partial funding is available, which elements of the project would be given priority?


One or two centres will be scoped, subject to discussions with all the parties


concerned. 



	11.
How will you fund the balance (if not explained in question 8 above)?


Please see section 8 above



	12.
Timetable and expected completion date (unless otherwise agreed in writing projects must be completed within 12 months of the initial grant payment):


April 2006 to December 2006


The attached proposal contains details of the timetable and deliverables


(Please continue on a single separate sheet if necessary)



	13.
Name of Project Manager and details of their experience/qualifications for
undertaking the role (not required for small grants):


Professor Tim O’Riordan is a research professor at the School of 


Environmental Sciences at the University of East Anglia and a member of the UK 


Sustainable Development Commission. He has extensive experience of designing


SD schemes for the local authorities in the region and also is an active member of 


the East of England Sustainable Development Round Table. This project is a mission


that can be realised in the current climate of co-operation in the region, along with the


support of the Broads Authority and its constituent partners.



	14.
Please explain how the project meets the criteria of the Fund as set out in the 
guidelines/guidance notes and how if will contribute to social, economic or 
environmental sustainability in the Broads.  (Please continue on a separate sheet of 
paper is necessary):


This case is set out in the bid




	15.
How will you measure the success of the completed project, and how will you 
demonstrate that you have met the Fund’s criteria?


There will be realistic proposals to put the three action centres into funding and into


effect. This is the essential purpose of the bid and the nine month’s effort. In addition,


there will be important links to Norfolk schools and to the Broad Futures project.



	16.
Who will benefit from the project?


The people of the Broads area and the region as a whole if these centres become


replicated throughout the region. Schools will also be specifically targeted.




17.
I confirm that the details as set out in this application are correct to the best of my knowledge.


Signed ………………………………………………    Date  22 December 2005


Name (please print)  Timothy O’Riordan


On behalf of  …………………………………………………………………………………..

Please send completed application form to:

Nigel Dark 

Sustainable Development Fund

Corn House

Cross Street
(Tel: 
01379 668750)

Hoxne
(Fax: 
01379 668048)

Suffolk IP21 5AJ
(Email: 
basdf@tiscali.co.uk)

Broads Authority Sustainable Development Fund

Bid for Scoping Study of Action for Sustainable Development Centres
Tim O’Riordan – t.oriordan@uea.ac.uk

Overview

This is a bid for a study to explore the scope for establishing and championing three fully functioning Sustainable Development Action Centres in Wroxham-Hoveton, Loddon-Chedgrave, and Beccles.  The Action Centres would be places where local authorities, official and NGO bodies, citizens and community groups can learn about how to advance sustainable livelihoods and communities in the Broads area.  These centres would contain comprehensive advice, web-based libraries of how to carry out sustainable development schemes, action plans for local schools, and places to meet and to advance sustainability-based projects in the vicinity.  The outcome of this project would be a business case for each of the three action centres, clear evidence of financial and policy support from the local authorities and statutory bodies concerned, and the prospect of achievability for the centres through local community involvement.

Setting

The UK Sustainable Development Strategy has been endorsed by the government as a whole, by the English Regions, and by the family of local authorities, including the national park authorities.  The strategy lays out five principles.

· Living within environmental limits

· Ensuring a strong, healthy and just society,

· Achieving a sustainable economy

· Promoting good governance

· Using sound science responsibly

Note that these principles are geared to creating an economy and society that retain the life support processes that maintain the planet as a living entity, but do so in such a way as to create a just, fair and participatory society.  Democracy, justice and environmental resilience are hallmarks of sustainability. The action centres should be places of enabling local people and local enterprises to combine with public bodies and community organisations to create the very basis of sustainability principles in the day to day lives and cultures of the areas selected.

Within the Strategy, the government wishes to place an emphasis on 

· tackling climate change

· creating sustainable communities

· promoting sustainable consumption and production

· natural resources management to benefit nature and people

This scoping study seeks to embody all of these principles and objectives in the action centres for sustainable development in the Broads Area.  The centres would be to follow the theme of the UK SD Strategy and provide showcases for encouraging, enabling, exemplifying and engaging.

The Task

I will work with a full time researcher for nine months to explore the mechanisms, the likely costs, the effective sources of funding, and appropriate funding procedures, as well as the willingness in local hearts and minds to establish, promote and make use of such centres. The business case must be impregnable, and the centres must be self financing after a time, as well as self perpetuating.

I propose I do this in the following ways:

1. Work with all of the Broads Authority members and partners to establish a shared vision of the SD Action Centres for the Broads. This particularly applies to the local authorities in the three study areas involved.

2. Meet with all of the local authorities concerned to explore how best to establish these centres within the arrangements offered by the Local Development Frameworks, now being prepared by these authorities. This exercise would involve a search for supportive funding for the building and the running of the action centres.

3. Discuss with the education bodies how best to incorporate the role of the Action Centres with the day to day lives of the local schools, but for Norfolk Schools more generally. This would tie in with the proposals from the Department for Education and Skills for a fuller curriculum for sustainable development in all schools. It would also create a link to the Broad Futures project.

4. Examine the IT implications of establishing such centres, notably in web-based data management and communication, but more widely in graphics design and exploration of easy to follow guides and pilot schemes.

5. Canvas and gain support for a wide range of local opinion in the Broads Authority area generally and the communities involved in particular, to ensure complete support, understanding, needs and expectations, so that the actual design and functioning of such centres would be in sympathy of local visions and requirements. In short, local people should buy into the centres so that they want to make use of them.

6. Prepare a scheme for actually establishing such centres, linked to scale, design, costing, reliable funding sources, and local involvement.

7. Explore all possible means and funding pathways for financing the three centres so that the business case is sound and reliably financed.

Topics and Plan of Progress

The action centres would be geared to promoting the four major themes of the UK SD Strategy.  

1. Climate change

· how to make a carbon audit for the whole lifestyle of a representative range of households

· how to design an energy efficient and carbon neutral home, based on a variety of properties, new and old

· how best to adapt a current property to maximum energy efficiency and carbon neutrality

· how to adopt a range of micro-generation technologies for domestic and commercial buildings

· how to design for water stewardship, including on-house water retention and management, as well as in-house water care

· how to conserve for water on the surrounding landscape with respect flooding and drought

· how to adapt to flooding and coastal erosion

· how to change mobility and set carbon offsets for travel-related carbon emissions

· how to design any property for heat as well as cold with minimal use of energy, with the aim of creating perpetual thermal comfort.

All this and more would involve the best information available and be designed to be intelligible and actionable to a wide range of citizens and community interests. It would be linked to costs and to web-based information as to local suppliers and builders.

2. Sustainable communities

· definitions and visions of sustainable communities aimed at the special attributes and characteristics of the communities concerned

· gazetteer of sustainable lifestyles and minimal waste drawn from best practice, but adoptable to the localities concerned

· availability of sustainable procurement and supply chains of local business enterprises which champion sustainable procurement

· training and skills development that enable local people to create sustainability enterprises, aimed particularly at those not in employment

· information on local sustainability enterprises provided on an accessible website

· work with East of England Sustainable Development Round Table on how to develop ecological footprints for local authorities and household lifestyles

· workshops on community based planning for sustainable futures, geared to the local sites selected

· schools packages to enable schools to become laboratories for sustainability, aimed at the local schools

3. Sustainable consumption

· information in the scope for buying products that are sustainable in production and disposal

· use of local enterprises and media to promote and display sustainable lifestyles

· explore with the UK Sustainable Consumption Round Table as to how to promote sustainable consumption in East Anglia.

4. Natural resources

· a dossier and website on water care, soil care and landscape care

· means of generating local economic advantage from effective use of natural resource functions

· collaboration with the Environment Agency and Natural England to promote natural resource stewardship for local communities, notably including water stewardship and local healthy food production and marketing.

This is a snapshot of the agenda.  The task would be to work with local authorities, non departmental public agencies, the voluntary sector and civil society groups to ensure maximum compatibility and effectiveness.  It is also vital to exemplify.  So the study could look for pilot projects, such as the “wetting of the coast”, schools for sustainability, cohesive sustainable community evolution, for further treatment and rolling out.

The choice of the three sites on rivers in the Broads area is made to encompass three local authorities, three different scales of community and cultural history, and three planning zones. It will be vital to obtain their cooperation before the study begins.

This proposal also has the support of the Broad Futures project, also financed by the SD Fund, and the director of environmental education for Norfolk schools. An attached letter provides this acknowledgement of support.

Timescale and Deliverables

The project is expected to run from 1 April to 30 December 2006.

It would involve:

· a series of workshops with key interested parties to establish the vision of the whole proposal in May 2006 with a full report by June 2006

· a scoping study of the action centre at Loddon-Chedgrave (using the former water mill) to assess the likely design and costs involved by September 2006

· a trail run of the web based evidence to test the operability and effectiveness of this approach by December 2006

· a final report of the whole scoping project, including site design, costing, and business plan for the three action centres along with a viable programme of obtaining the necessary funds for the first five years so that continued extension is more or less guaranteed. 

Budget

The staff costs would involve nine months of a research associate. This is likely to be £ 20,000 including all national insurance and related costs.

The time of the principal investigator is estimated at £1,000 per month for the same period.

Total staff costs                                                                                                                
£29,000

Advice on web-based design is estimated to be £2,500                                                
£2,500

Workshops would cost around £500 for each of three at the centres                          
£1,500

Workshops for the Broads Authority would cost £500 each                                         
£1,000

Travel and consumables, including report preparation                                                  
£1,000

Total budget                                                                                                                   
£35,000

The request from the Sustainable Development Fund is for £25,000, though it is hoped that eventually half of the final funding will be obtained from the local authorities and the East of England Development Agency, so that an additional £5,000 of the base figure requested may be returned to the original Fund. In essence, I am asking for £25,000 from the SD Fund and will obtain £10,000 from the other sources specified, but will try to attract an additional £5,000 before the project begins.
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